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The LPCA District Improvement Plan (DIP) was prepared in accordance with requirements of Chapter 11, Subchapter F, of the Texas Education
Code, specifically §11.251 and §11.252. Each school district shall have a district improvement plan that is developed, evaluated, and revised
annually, in accordance with district policy, by the Superintendent with the assistance of the district-level committee. The purpose of the district
improvement plan is to guide district and campus staff in the improvement of scholar performance for all scholar groups in order to attain state
standards in respect to academic excellence indicators.

The DIP is required by statute to include the following components:

e Comprehensive needs assessment

e Measurable district performance objectives

e Strategies for improvement of scholar performance

e Strategies for providing secondary scholars with information on higher education preparation and opportunities
e Description of resources needed to implement identified strategies

e Description of staff responsible for accomplishing of each strategy

¢ Timelines for implementation of each strategy

e Formative evaluation criteria

In developing the 2019-2020 DIP, LPCA District Advisory Committee (DAC) reviewed and revised the campuses’ Comprehensive Needs
Assessments (CNAs) and the Campus Improvement Plans (CIPs). The DAC and the community members used this information to revise and
update the DIP for the 2019-2020 school year. The Superintendent will present the DIP to the Board of Trustees for final approval during the
July Board Meeting.
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Development of the District Advisory Committee

The Chair of the District Advisory Committee is Dr. Rebecca Good, Superintendent/CEO.

The District Advisory Committee members are:

Dr. Mary Kahama, Federal Compliance Officer

Scott Townsend, Director for STEM

Lolita Looney, Secondary Senior Curriculum Director
Maria Fernandez, Math Director

Sandra Vroman, Elementary Curriculum/Dual Language/LOTE
Director

Nicole May, Director, Legacy Plano

Thessalian Maeweather, Assistant Director, Legacy Plano
Javier Chaparro, Director, Mesquite West Secondary
Thelma Benson, Director, Middle School

Jorge Flecha, Director, Mesquite West Elementary
Angela Willis, Director of Finance

Staci Weaver, School Operations Sr. Director

Buddy Davis, Director of Facilities and Operation

Dr. Syrinithnia Mann, Special Education Director

Ida Dominguez, Special Programs Coordinator
Margaret Griffith, PEIMS Coordinator

Matthew Nielsen, Information Technology Supervisor

Lilly Chacon, Human Resource Manager

Natasha Forge, College and Career Counselor, Legacy Mesquite
West

Amelia Zambrano, College and Career Counselor, Legacy Plano
Adriana Piper, Parent, Mesquite West Campus
Dawn Gent, Parent, Plano Campus

llse Acosta, Community Liaison
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District Vision Statement

LPCA Preparatory Charter Academy will develop innovative citizens ready to serve and transform our global society.

District Mission Statement

The mission of Legacy Preparatory Charter Academy is to prepare all students to become college and career ready by promoting individual
ownership of the learning process through development of intellectual and emotional independence, while instilling the values needed to
become successful leaders in the 21st century.

District Level Planning and Decision Making Belief Statement

We believe all decisions should be consistent with our mission and goals, data based, anchored in sound theory and practice, and focused on
what is best for the short and long-term interests of all scholars.

We believe...

e In the worth and dignity of each individual, both scholars and staff. We will constantly strive to ensure the right of each scholar to
receive the best education possible in a warm and caring atmosphere.

e Every child can learn, although not always at the same speed and not always in the same manner, and we are dedicated to providing the
best possible education for every child in this district.

e Involved parents and community, a focused mission, strong instructional leadership, high expectations for scholars and staff, a safe and
orderly environment, and effective evaluations of district progress in these areas are necessary to ensure educational growth.

e Training is an essential benefit. We are committed to staff development that provides opportunities for our staff to continually grow and
learn. It is critical that campus plans include the staff development and training time needed to make the transitions and changes
desired.

e All programs can improve and we are committed to success for all scholars. We are committed to constant improvement and to the
effective planning for that improvement and will provide the resources and time necessary to ensure that appropriate planning takes
place. We believe that stressing quality and accountability is the one true method to achieve that end.

e The function of the board is to set goals and expectations and that the means to achieve these goals must be developed by the
professional staff of this district with the aid and support of the community.
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Comprehensive Needs Assessment Findings and Recommendations

Multiple Measures of Data Reviewed:

1. Demographics (Demographics; Staff Quality)
Demographics

Enrollment

Attendance

Race/Ethnicity

Gender

Mobility

Special Program Participation

At-Risk Scholars

Economic Disadvantage

LEP

Bilingual

ESL

GT

Homeless

Facilitator-Scholar Ratios

Course Assignments

Data from Parents

Federal Law
e PEIMS

Staff Quality
e Facilitator Certification/Qualification Data
e Paraprofessional and Other Staff Qualifications
e Special Program Qualifications (Bilingual, Special Education)
e Professional Developmental Data
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2. Scholar Achievement
e State of Texas Assessments of Academic Readiness (STAAR)
e Texas English Language Proficiency Assessment System (TELPAS) results Texas Primary Reading Inventory (TPRI)
Measure of Academic Progress (MAP)
Common Assessments (CA)
Texas Academic Performance Report (TAPR), Results Driven Accountability (RDA), System Safeguards
Texas Success Initiative (TSI) data
Preliminary Scholastic Aptitude Test (PSAT)
Progress reports
Report card grades
Course grades
Scholar Work
IStation Indicators of Progress (ISIP)
Imagine Math scores
Lexia Learning
DreamBox Learning
Achieve 3000 scores

3. Perceptions (School Culture & Climate; Family & Community Engagement)
School Culture & Climate
e Survey for Campus Culture and Safety
e (Questionnaires
® Interviews
e Classroom and School Walkthrough Data
e Parent Conferences, Meetings
Family & Community Engagement
e Participation Counts
e Parent Volunteer Information
e Parent Activity Feedback
e Parent and Community Partnership Data
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Mobility/Stability

Demographic Data

Community Service Agencies and Support Services
Interviews with Parents

PTO Meetings

4. Processes & Programs (Staff Recruitment & Retention; School Organization; Curriculum, Instruction & Assessment;
Technology)
Staff Recruitment & Retention
e Staff Mobility
e Facilitator-Scholar Ratio
e Recruitment and Retention Strategies and Other Data
e Job Fair Information
e TARP
School Organization
e School Structure or Make-Up
Decision-Making Processes
Master Schedule
Leadership
Supervision Structure
Duty Rosters
Schedule for Scholar Support Services
School Map and Physical Environment
Program Support Services (After School Activities)
Communication
Organizational Chart
e TINYpulse Employee Engagement & Feedback Software
Curriculum, Instruction & Assessment
e Standards-based Curriculum Resources and Materials
® Scope and Sequence
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Foundation Course Materials
Enrichment Course Materials
Technology
Instructional Design/Delivery
Collaborative Teams
Differentiated Strategies
Common Assessments
Master Schedule
Interviews with Facilitators
Walk-throughs

e Classroom Observations
Technology

e Technology Infrastructure, Networks
Technology Hardware, Software
Classroom Technology Needs
Professional Development
Support Structures for Technology Implementation
Resource Allocations
Technology Policies and Procedures
Technology Plan
Assessment of Technology Skills for Scholars and Staff
Skyward
Echo
Tiny Pulse Software
Touch Interactive Smart TV
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Summary of Findings from the Needs Assessment

Area Reviewed

Summary of Strengths

What were the identified strengths?

Summary of Needs
What were the identified
needs?

Priorities
What are the priorities for the
campus, including how federal
and state programs funds will
be used?

1. DEMOGRAPHICS

® Demographics
e Staff Quality

Hispanic: 65.9%

African American: 20.55%
Caucasian: 9.61%

Asian: .64%

Two or More: 2.4%

Gender Breakout:
Female: 52.61%
Male 47.39%

Special Populations:
SPED: 8.40%

ELL: 37.02%

Alt Lang. Program: 29.26%
Bilingual: 5.53%

ESL: 1.21%

GT: 4.64%

Legacy PCA has a diverse student
population that is welcoming to all
regardless of cultural background.

Legacy PCA provides an environment
where cultural diversity is embraced
and celebrated.

Background of faculty and staff
reflect the population/community
they serve.

Attendance — Truancy prevention
measures contributed to the increase
in attendance

Relevant professional development
opportunities are provided to all staff
members for meeting district needs
based on data gathered from various
sources.

Effective programs to support
the growing numbers of English
Learners (EL)

A team of directors (campus
and central) walks each campus
weekly with a specific
predetermined focus. Each
team consists of two members;
one team records their findings
while the other does the same
for the students. Immediately
following each IR, everyone
involved will participate in a
debrief meeting. At this
meeting, we share a
refinement and/or
reinforcement for the teacher.
If there are trends or patterns
noticed, that is also discussed.
At the end of the debriefing

Train new administrators and
new facilitators on Response to
Interventions (Rtl), Section 504,
and Individualized Education
Plan (IEP) decision-making.

The district provides an
evaluation system that
identifies low and high
performers and allows
opportunities to remove low
performing staff. The district is
in the process of implementing
T-TESS for the next school year.

Teacher placements are
strategic based on student
need and teacher strengths.

Anticipate an increase in the
number of scholars referred for
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Homeless: 1.08%
At Risk: 54.2%
Dyslexia: 2.4%

Teachers by Ethnicity:
African American .1
(20.3%)

Hispanic 33.7 (39.9%)
White 26.7 (31.65%)
American Indian 0 (0%)
Asian 4.9 (5.8%)

Pacific Islander 0 (0%)
Two or more races 2.0
(2.4%)

Teachers by Highest
Degree Held:

No degree 5.1 (6.1%)
Bachelors 54.2 (64.3%)
Masters 24.0 (28.4%)
Doctorate 1.0 (1.2%)

Teachers by Years of
Experience:

Beginning Teachers 21.4
(25.4%)

1-5 Years Experience 46.0

(54.5%)

6-10 Years Experience 7.0

(8.3%)

Legacy PCA pays for numerous test
preparations for bilingual facilitators;
study groups have been organized
and monitored by campus directors -
Title |

Use tools such as Tiny Pulses to
recognize excellence and work
performance by staff members

Teachers receive training on how to
effectively utilize the TEKS Resource
System to complete lesson plans
which align to standards and that also
include researched based strategies
to improve learning

The input the district receives from
parents reflect ideas and opinions
from all racial, ethnic, and
socioeconomic groups in the schools.

meeting, all written report
documents are given to the
principal. It is the responsibility
of the principal to share the
feedback within 24 hours. The
teachers observed will then
have one week to implement
the recommendation. The
principal is responsible for
monitoring and providing
feedback intermittently while
the group as a whole will visit
another set of teachers the
following week.

Assign a mentor to all new
facilitators with 2 or less years
teaching experience

Comprehensive plan to recruit
and retain students to ensure
parents know the benefits of
staying in Legacy PCA. This will
help reduce student mobility
rates.

dyslexia and special education
evaluation.

Provide Suicide Awareness and
Bullying Prevention training to
all staff.

10
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11-20 Years Experience
8.0 (9.5%)

Over 20 Years Experience
2.0 (2.4%)

Numbers of Students per
Teacher 16.5

11
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2. SCHOLAR ACHIEVEMENT

2019 Accountability Rating - Legacy
PCA District received a rating of “ B”
for overall performance.

According to 2019 RDA Data, Special
Education Department is identified as
Meeting Requirements

According to RDA Data Bilingual
Education (BE)/English as a Second
Language(ESL) Program is no longer
identified as Needing Assistance; It is
at“0”

Legacy PCA provides a supportive
learning environment where each
student can reach his/her full
potential.

Use of Progress Monitoring to
analyze data for each scholar and
provide effective teaching and
assessment practices to ensure
student achievement gains.

Utilize instructional coaches to
implement strategies and
intervention to support struggling
scholars.

Data shows an increase in student
achievement through more science
instruction in labs

State assessment scores reveal
that students’ overall

achievement needs to increase.

Ensure mastery learning in
reading and math for Student
Success Initiative (SSI) grade
levels 5th and 8th.

Provide differentiated
instruction for new scholars
enrolling with academic gaps

Increase inventory of science
supplies, and provide more
professional development for
science lab instruction.

Increase percentage of
“Mastery” for students taking
STAAR/EOC. Without a STAAR
assessment due to COVID-19,
this goal continues to be
monitored for 2020-2021.

Provide additional targeted
instruction to struggling
students to assist them in
meeting the State academic
standards in the form of:
Saturday School for Math and
Reading; After School
STAAR/EOC Tutorials; SCE
Funds

Increase the number of
scholars at postsecondary
readiness by aggressively
encouraging dual credit.

Enrichment Summer School for
English Learners ((ELs) - Title Il

Summer Home Learning (SHL)
will provide a high-engaging
cross-curricular summer
learning program that meets
the academic, social, emotional
and physical needs of all
students. The program aims at
bridging academic gaps that
resulted from COVID -19 crisis.

Increase utilization of science
labs in instruction. Continue a

12
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Increase in student achievement
from effective lessons as supported
by science coaching and project
design

Legacy continued the Robotics
program and competed in the BEST
Robotics Competition in the fall.
While the spring robotics competition
was cancelled due to a response to
COVID-19, the robotics team met
after school throughout the winter.
Additionally, an ESports team was
created and added for 2019-2020
school year; ESports is an after-school
club and increases student interest in
school. Building on the successes in
2018-2019, we need to increase the
participation at both campuses as it
was demonstrated to be successful
with students - Title IV

Grades 3, 4, 7, 8 and Algebra 1 had a
double digit gain (10% to 30%) on
Meets level in Math STAAR from
2018 to 2019

focus on hands-on learning in
science at all grade levels.

Provide targeted enrichment
activities (Math club, Math
Competition, etc.) for students
performing on and above grade
level.

Provide supplemental
resources and professional
development to implement
numerical fluency routines and
hands-on activities.

13



2019-2020 DISTRICT WIDE IMPROVEMENT PLAN

3. PERCEPTIONS

e School Culture &
Climate

e Family &
Community
Engagement

Legacy PCA strives to create a culture
and climate that is safe, and caring,
so that all students reach their
maximum potential.

Safety is our number one priority —
we have several hard and soft
practices that we have added to our
previously safety plan. These
includes:
® Locks to doors on both
campuses
e Panic buttons at the front
office
e “Bullet proof” film on the
glass at the front office doors
and other vulnerable areas
that will help slow down the
entrance of someone trying to
force their way in.
® Ongoing training on safety
practices - Title IV

Safety Upgrades to Mesquite
Elementary - Safety and Security
Grant

Keyless entries

Increase staff understanding
and knowledge of social
emotional learning and how it
affects students.

Staff and students need an
understanding of the system of
rewards and consequences,
including restorative practice,
and implements the system
with fidelity.

Community resources to assist
with the mental health needs
of our scholars and their
families

Involve both parents and
community members to
participate in the STEM
Advisory Committee

Staff members and
stakeholders are engaged in
creating and continually
refining the campuses’ mission
and vision.

Representatives of every area
in the organization must create
the campus Vision and Mission
so that we all own that Vision,
as opposed to a Vision created
by an individual, in which case
few staff members are
identified with and support
that Vision.

Campus expectations need to
be posted, and teachers need
to have clear understanding of
campus expectations.

Use Skyward data software to
track all discipline referrals, to
identify trends and adapt
accordingly.

Continue to provide parents
with resources on Bullying and
Suicide Awareness.

® Provide parent
education on:
e Attendance

14



2019-2020 DISTRICT WIDE IMPROVEMENT PLAN

Replacement of doors and locking
mechanisms

Safety Upgrades to a Mesquite
Middle School

Keyless entries

Replacement of doors and locking
mechanisms

Safety Upgrades to Plano Campus
Keyless entries

Replacement of doors and locking
mechanisms

District wide training

Stop the Bleed Trauma Control
training and safety kits

Active Shooter Training

Development of Safety Committees
and advanced school audits

® Accessing scholar
information in Skyward
and ECHO

Increase parent attendance at
district board meetings, school
improvement meetings, PTO
meetings, and parental
involvement conferences.

Parent academies on literacy,
adolescent children, college
and career readiness, behavior
- Title |

Increase parental attendance
to The Statewide Parental
Involvement Conference.

15
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New and improved LED lighting in
Plano & Mesquite

Playground fence installed Plano &
Mesquite.

Driveway safety gates installed at
Mesquite, and will be at Plano in
June.

Systems are in place to engage
families on a regular basis about their
child’s performance in a positive and
constructive way.

The Safety, Trust, Respect,
Responsibility (STRR) culture is being
strengthened every day with the
continual implementation of
Safety/Trust/Respect/Responsibility
traits.

The district creates an inclusive and
welcoming environment that engages
all families in critical aspects of
student learning.

Delightful customer service (DCS) is
non-negotiable when interacting with
family and community partners.

16
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Wednesday newsletter, calendar
alerts, phone communications, radio
broadcasting, Dr. B. Good Podcasts
and social media are used to keep
parents informed of campus activities
and to encourage parent
participation.

Provide parent education on district
and state assessment (“Shooting for
the STAAR Training”)

The following activities are being
consistently implemented: -

Community Liaison provides English
and GED classes for parents, along
with weekly College and Career
Awareness meetings and
multicultural reading projects - Title I.

Wednesday Communication
Folders

Restorative circles- Trust
Cards

Weekly staff newsletters with
instructional focus

Weekly Instructional Rounds
Monthly PTO meeting

17
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LPCA offers a variety of activities to
increase parent and family
engagement (PFE) such as:

Scholastic Book Fair
Family Literacy Night
Health Fair

Veteran Day’s Program
Winter Celebrations from
around the world

Art Purchase Night
Morning Coffee Chat with
parents

Grandparents’ breakfast
Community partnerships
Fall Festival

Sponsor attendance to The
Statewide Parental
Involvement Conferences
Fall Festival

18



2019-2020 DISTRICT WIDE IMPROVEMENT PLAN

4. PROCESSES &

PROGRAMS
e Staff Recruitment
& Retention
e School

Organization
e Curriculum,
Instruction, &
Assessment
e Technology

Facilitators are given additional 2
hours weekly to plan engaging
projects in collaboration with
directors, instructional coaches and
grade level teams.

Utilize data driven instructional
processes, which includes high
guality assessment, deep analysis,
next steps/action, and data driven
culture.

Curriculum Team conducts data
meetings with grade level teams and
individual teachers to discuss data
and next steps regularly.

Instructional coaches model lessons
and offer additional support to
classroom facilitators.

K -5 utilize guided reading and writing
program to increase Lexile levels.

Teachers are using research based
instructional materials to cover the
TEKS (such as TRS, Eduphoria, Lexia
and iStation lessons)

Data dig analysis provides
proactive, data driven
interventions to meet the
needs of scholars.

Facilitators will continue to
develop their familiarity with
TEKS Resource System (TRS) in
planning their lessons using
scope and sequence.

Teachers identify students who
have learning gaps and provide
them with timely interventions
prior to referring for special
education evaluations.

Implementation of “Aggressive
Monitoring”

Implementation of Multiple
Response Strategies (MRSs)
across the district (Quick
Response, Thumbs Up/Down,
Think-Pair-Share, White
Boards, Whip Around, Modifies
Whip Around, White Boards, --

Teachers use Aggressive
Monitoring to identify the root
cause as to why students may
not have learned the concept,
and create plans to reteach.

Directors and Instructional
Coaches will provide
inexperienced teachers with
ongoing professional learning
in project-based learning (PBL)
and problem based learning
(PrBL)

Rtl: provide facilitators with
targeted training on
documenting interventions for
tier progression.

Provide resources to support
guided reading instruction.

Provide ongoing training and
support to ensure effective
implementation of problem
based learning framework
(PrBl) across grade levels.

19
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Dual Language Program

In general, the teachers are speaking
in Spanish in the classrooms, and
students are improving their
understanding and oral expression.

Mathematics

Provide and utilize research based
instructional resources/materials to
develop deep mathematical
understanding through hands-on
exploration.

Curriculum team provides
constructive and timely feedback on
weekly lesson plans.

Wednesday leadership meeting -- a
partnership between campus and
central leadership.

Legacy PCA supports leadership
development opportunities for
campus directors and facilitators.

Table Talk, Oral/Choral
Response, Response Card,
Gallery Walks.

Increase percentage of
students meeting Approaches
and Masters in all grade levels
in reading.

Dual Language Program

Identify the number of minutes
per subject and grade to be
taught in Spanish at the Plano
and Mesquite campus, and
implement it effectively from
the beginning of the school
year. Keeping in mind that the
dual program model is
different in each location.

The use of apps for reading to
provide an organized plan for
daily reading at home in both
languages is essential.

Provide supplemental
resources and professional
development to implement
numerical fluency routines and
hands-on activities - Title |, Title
I

Promote the importance of
connecting the business
community to our scholars and
welcoming businesses’ and
organization’s support

Continue networking to locate
real world PBL opportunities
for scholar experience in post-
secondary pursuits

Develop a district-wide
protocol to document
students’ attendance at after
school tutorials

Enhance the use of district
policies and procedures by

20
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Increase in partnership and
relationships with the community —
Legacy presence at Plano,
Richardson, and Mesquite Chamber
of Commerce.

District established days for after
school tutoring: Tuesdays and
Thursdays

The district provides the campus with
sufficient control over teacher hiring
and placement.

The District partners with Region 13
Troops to Teacher program to recruit
teachers

The District conducts a teacher job
fair in Puerto Rico to recruit bilingual
teachers

We maintain a presence on several
platforms to reach each audience.

Continue to develop
opportunities for scholar
participation in STEM including
Robotics and participating in
team events/tournaments -
Title IV

Structure master schedule to
synchronize common planning
per content to allow for
effective PLCs

Build a cohesive professional
learning communities which
contributes to teacher
retention

Focused professional
development for facilitators on
how to use technology in
lesson plan/delivery

Need additional technology
devices in the classroom to
meet the increased number of
students that are enrolling.

providing staff with
notifications of updates and
changes.

Continue the use of technology
to give students access to and
practice of 215 century skills so
they will be prepared for
college and the changing world
of technology

Ensure campus technology
support is available at all times
to support staff and students in
technology use and
implementation

Ensure that substitutes receive
onboarding training to be
effective in the classroom

Provide staff with ongoing
training on navigating various
platforms to provide virtual
instruction

21
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Strong media presence through
Facebook, district/school website,
twitter.

Use of one-on-one laptops, chrome,
iPads for 2-12 grade scholars (in
response to COVID-19 pandemic)

During the COVID-19 Pandemic
Immediate remote and on-site IT
Support provided to staff, scholars
and parents.

In response to COVID-19 Pandemic,
staff provided with training on
implementing virtual instruction.

Legacy PCA career and technology
education (CTE) programs address
student interest and potential career
goals.

Legacy PCA integrates technology to
expand student learning
opportunities (iStation, Imagine
Math, Achieve 3000, Renzulli

Need additional software to
allow remote classroom
management and remote
internet content filtering

Projector upgrades and
replacements parts (i.e., bulbs)

Document cameras for every
teacher

22
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Learning, ECHO, DreamBox, Brain
Pop, Lexia Learning, Google Suite)

1.

3.

TITLE 1, PART 1
SCHOOLWIDE COMPONENT

A Comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in
section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content
standards and the State scholar academic achievement standards described in section 111(b)(1).

School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of scholar
academic achievement , use effective methods and instructional strategies that are based on scientifically based research, and that include
strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not

meeting the State scholar academic achievement standards who are members of the target population of any program that is included in
the school wide program.

Instruction by highly qualified facilitators.

23
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4. In accordance with section 1119 and subsection (a)(4), high quality and ongoing professional development for facilitators, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the
State’s scholar academic achievement standards.

5. Strategies to attract high-quality facilitators to high-need schools.
6. Strategies to increase parental involvement in accordance with section 1118, such as family literacy services.

7. Plans for assisting preschool children in transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a
State-run preschool program, to local elementary school programs.

8. Measures to include facilitators in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to
provide information on and to improve the achievement of individual scholars and the overall instructional program.

9. Activities to ensure that scholars who experience difficulty mastering the proficient or advanced levels of academic achievement standards
required by section 1111(b)(1) shall be provided with effective, timely additional assistance to scholars which shall include measures to
ensure that scholar difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.

10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job
training.

The STAAR has four levels of performance. The first level is “Did Not Meet Grade Level” indicating a student did not earn a passing score and needs
significant, on-going intervention to be successful in the next grade level. The next level of performance is “Approaches Grade Level” which
indicates a student is likely to succeed in the next grade level with targeted academic intervention. The third level is “Meets Grade Level” which
indicates a student will likely be successful in the next grade or course with short-term academic intervention. The highest level of performance is
“Masters Grade Level” which indicates students are expected to be successful in the next grade or course with little or no academic intervention.
For high school EOC’s, this level indicates a student is well prepared for post-secondary success.

The STAAR 2018 Grade Level performance are provided in the tables below:

24
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Grade 3 STAAR Performance

Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Reading 64% 19% 7%
Math 67% 32% 17%
Grade 4 STAAR Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Reading 46% 21% 4%
Math 48% 23% 11%
Writing 37% 21% 3%
Grade 5 STAAR Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Reading 72% 37% 16%
Math 66% 32% 19%
Science 50% 30% 9%
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Grade 6 STAAR Performance

Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Reading 56% 24% 10%
Math 70% 28% 8%
Grade 7 STAAR Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Reading 65% 32% 18%
Math 69% 33% 6%
Writing 62% 23% 6%
Grade 8 STAAR Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Reading 70% 37% 19%
Math 75% 41% 5%
Science 63% 24% 10%
Social Studies 51% 11% 2%
The following End of Course tests will still be required for students to graduate.
STAAR/EOC Algebra | Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Algebra | 84% 53% 27%
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STAAR/EOC Biology | Performance

Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
Biology | 81% 38% 7%
STAAR/EOC English | Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
English | 47% 32% 3%
STAAR/EOC English Il Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
English 1l 53% 29% 0%
STAAR/EOC US History Performance
Subject Approaches Meets Masters
Grade Level Grade Level Grade Level
US History 95% 64% 23%
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District Goal 1

All scholars will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Objective:
1. To ensure Legacy Preparatory Charter Academy meets and exceeds State Academic Standards and to prepare college and career ready
scholars for the 21st century workplace.
2. All scholars will achieve high academic standards by attaining proficiency or better.
3. All facilitators will continue to use the adopted and initiated district programs, incorporating a planning and revision process, parent

community involvement, and growth of staff through researched based resources.

Strategies:

1.
2.

ou kW

Designate times to assess the effectiveness of programs and instructional techniques/delivery.

Clarify vision for reform, create a school profile, identify data sources, and analyze data to ensure that the learning needs of every scholar
are met.

Incorporate Project Based Learning in every grade level and every subject.

Assess scholars on different Learning Outcomes rather than just focusing on content.

Apply Differentiated Instruction consistently into all content areas.

Activities to ensure that scholars who experience difficulty mastering the proficient or advanced levels of academic achievement standards
shall be provided with effective, timely additional assistance, which shall include measures to ensure that scholars’ difficulties, are identified
on a timely basis and to provide sufficient information on which to base effective assistance.
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Title 1
. School
P Bench Fundin
Measure and Indicator ers°"(.s) Completion Evidence of Evidence of enchma g wide
. Responsible Resources ) rk Source
(Action Steps) Date Implementation Impact o Componen
Timeline
ts (Code by
#)
Continue to utilize, assess, | Campus Project Ongoing -Common Cultural Each9- [Stateand | 1,2,4,8,9
and align curriculum by Directors Based throughout | Assessments Climate week local
Erowcljlr;g a seguiqlce ofCI curriculum Learning the school -Authentic Scholar repf)r;mg
bnow‘e gE aE Sk s Zn Directors S year Assessments by | Performance period.
y L'Jsmg t, € backwar TEK 8/8/19- Professional i
design to improve Resource . Facilitator
5/30/20 Community .
performance. System Panels and Retention
TEKS Professional Revi
Developme eviews
nt Days: -TPRI
New 7/29 - -MAP
Tech/Echo 7/31/20
iStation 10/9/20
1/4/21
Imagine
2/12/21
Math /12/
5/24-
Dual 5/25/21
Language
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Continue to use Campus Project Six week Common Cultural Each State and | 4, 6, 8, 10
community resources to Directors Based benchmarks | Assessments Climate Nine local
develop an awz?reness of curriculum Learning Authentic Scholar weeks
current educational .
hod q ; Directors K Assessments by | Performance
methods and programs for _ TEKS Professional -
all stakeholders. Special Resource c . Facilitator
; ommunity .
Populations System Retention
Coordinator Panels and .
Reviews Sign In
Speuall TEKS TPRI Sheets/Agend
Education .
- a/Minutes
Director MAP
Superintendent New
Tech/Echo
iStation
Imagine
Math
Dual
Language
Facilitators will participate | Campus Minutes; Weekly Minutes; Sign-In | Assessment Weekly [State, 2,4,8,10
in team planning meetings | Directors Sign-In sheets; Agenda Data; local, and
to align and plan rigorous . sheets; Improved Federal
] Curriculum )
PBL and PRBL Projects. directors Agenda Lesson Plans; Funding
Orientation for new End of year
facilitators, district and Facilitators survey

campus administrators will
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include PBL 101. PBL/PRBL
Coach will continue to
provide ongoing supportin
2020-2021

The campus will Directors Minutes; January Minutes; Sign-In | Assessment October/ [State, 2,4,8,9
periodically review the Leadership Sign-In benchmark | sheets; Agenda Data; Novembe |local,
Campus Needs Team sheets; As needed Improved r federal
Assessment. Agenda Lesson Plans | benchma
rk

Campus Jan/Feb.

Advisory benchma

Committees rk

CAC

(CAC) As

needed
A priority will be to Campusa Grades 6-9 | Each Nine Instructional Assessment Each Title | 2,4,8,9
suppo.rt our fa.C|I|tat.ors in Administration Imagine Weeks coaching Data; Nine (two
Math instruction, Science, Math 3-5 L Improved Week . .
) ’ icul i esson demos, ) instruction
Reading, and Writing Curriculum Achieve planning, co- Lesson plans; | reporting N
i i Directors ’ i
m_structlon _to crea_te _3000. teaching !mprovgd period coaches)
higher quality projects. iStation instruction;
Classroom

The Legacy Math
Instructional Coach and
the Reading Instructional
Coach will continue to
support the facilitators
with instructional best
practices, demonstration

Instructional
Coaches

observations
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lessons, co-teaching, and
coaching.
A priority will be to Campus Achieve Six-week Achieve 3000 Assessment Each 9 Titlel (4 | 2,4,7,8
support our facilitators in administration | 3000 for benchmark | Professional Data; Week coaches)
!orovidin.g qual.it.y curriculum grades Development Improved repf)rting Title Il
mstruc'Flon writing Director 4,7,9 Literacy coaches Lesson plans period (SIOP
strz?t.eglt?s to our scholars. , for grades 6-9 Achieve 3000 | Three Coach)
Writing is a component Literacy .

) usage data3 | timesa
that has been addressed in | Coaches Incorporate times a month
the needs assessment. Reading/Writin writinglacross month orograms
The EIementarY (Foaches g Coaches curricuium usages
will support facilitators
and build capacity. The
Region 10 SIOP Coach will
work with elementary
grade facilitators on
writing strategies. Electives
are incorporating writing.
Reading in lower grades; Elementary Guided Progress Guided Reading | Early Reading | Six week [Title Il 2,4,7,8,9
monitoring K-2 on the Reading Coach | Reading monitoring Indicator benchma ((Guided
Early Reading Indicator. in rks
Implementation of the September,
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guided reading program. Curriculum Phonics December, Weekly Septemb [Reading
The Elementary Reading Director and and May assessments er, Coach)
Coach and the Elementary El Phonemic . of reading Decembe
i ) ] ementary Six- week
Curriculum Director will Cam Awareness Benchmarks Informal r, May,
) pus enc
wo.rI.< closely vx_/lth Director Dev¢_a|opme observations prog_ress'
facilitators to improve nt Kits monitori
literacy instruction. Coachingon | ng
guided
reading
Skills based
assessment
Monitor implementation Curriculum Guided On-going Weekly Three State and | 2,4,7,8,9,
of practices in K-5 (Guided | Directors Reading throughout assessments and six local, 10
Reading, Dual Language, Elementary Phonics the school of reia.cllng week federal
SIOP) Reading Coach | and year proficiency benchma Title III
Phonemic Six week Informal rks (SIOoP
Awareness | benchmarks observations Coach)
Dev<_e|opme Guided Supplies
nt Kits Reading and
Coaching Materials
Skills based Profession
assessment al
developm
ent (Title
1,11, &1Il)
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Support for Dyslexia Campus Various District/Ca District/C |State and | 1,2,4,7,8
scholars will be ongoing. directors resources mpus ampus local
Facilitators will receive Dyslexia provided Professional Professio
training and support from Specialist by the Developme nal
Region 10 as well as from dyslexia nt Days develop
the district Dyslexia Facilitators facilitator ment
therapists in working with | 594 days
scholars with dyslexia. Coordinators Parent
Contact
Facilitator
Contact
Project-Based Learning Facilitators; Echo; On-going Projects on Affiliation Common |[State and | 2,3,4,8,9,
(PBL) and Problem-Based Campus computers; | throughout | ECHO platform with NewTech | Assessme |[local, 10
Learning (PrBL) in every Directors; Imagine the school Weekly [daily] School culture nt Every [Federal
grade level. . Math; | year L . 4 weeks. |
Instructional i district wide hol Title |
e Echo Platform Station; . . Scholar
Coaches Six week planning Report (NTN
(grades 6-12) Dual performance.
> ) Math Direct benchmarks schol Cards Conferenc
. D|str|ct-wu_3|e ath Lirector | |anguage, cllobars o District-wide | every9 o)
Collaboration Curriculum Text Books, collaboratingIn | coj1aporation | weeks
e Relevant/ Directors Pearson class on projects _
Authentic Projects Online BusmesF
connected to Books, !Drofessmnals
current events Kindle in the
Reading classrooms
Devices; presenting,
McGraw observing an
Hill d evaluating
Resources scholars
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Integrated Curriculum Facilitators; Imagine Weekly Projects on Math and ELA | Each State and | 2,3,4,8
e Cross Curricular Campus Math ECHO platform concepts week local
[Subject] Projects D|reFtors; | Station Weekly [daily] !oelng tz?ught
e TEKS Resource Curriculum Pearson . . in Electives
) i district wide |
System (TRS) Directors gn ine planning classes.
. esources
Instructional Scholars
Coaches L
collaborating in
class on projects
Computer Based Facilitators; Technology | Every Nine | Lesson plans Availability of | Three State and | 2,3,4,6,8
Instruction will be closely Instructional Weeks laptopsin timesa |local
monitored and gains will coaches every grade month.
be made public. Teacher C level.
i ill be trained ampts
assistants wi Directors;
on the programs. Accurate .
| for th il Curriculum
ogs for the programs wi Directors
be kept.
e Projects resident
on ECHO software
(Grades 6-12)
e |[Station
e Imagine Math
e Achieve 3000
e Lexia Learning
e DreamBox
Echo is the platform for Facilitators; Echo On-going Lesson plans Web-based Once a State and | 2,3,4,6,8
parent communication. Campus throughout | posted on Echo Learning week local
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24 / 7 Curriculum Directors; the school Management
Accessibility Curriculum year System.
e Projects resident Directors Projects and
on ECHQ . IT Supervisor Curriculum
The platform will provide posted on
grade expectations, Echo.
homework assignments, .
testing dates, information Project
for parents. Briefcase and
Grades on
ECHO.
Special emphasis will be Campus Scholar Weekly Lesson plans, Progress Weekly [State and | 1,2,3,8,9
placed on providing directors laptops Small Groups Reports, lesson local
differentiat.ed instruct'ion Facilitators Kindles Observation Failure ' plans Title Il
to our special populations. Reports, Nine
Ongoing learning Special Assisted Weeks test IDEA B
opportunities will be Education Technology scores
provided to teachers in Director IPhones
how to use the best Special Pad
strategies to reach all their | programs ads

students. The
collaboration between
general education and
special education teachers
will be strengthened.

e Special Education
ELLs
504
Rtl
GT

Coordinator

Federal
Programs
Officer
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Legacy will continue to Campus Provide Weekly Enrollment Progress Once State, 2,4,8,9
identify and support directors access to updates from Reports, every local, Title
homeless students as well counselors Skyward Failure four [
) Counselors ]
as students in foster care Reports, Nine | weeks (Homeless
by providing effective and | Federal Weeks test services)
academic support. Programs scores
Officer
Scholar Centered Learning | Facilitators Parents Six week Scholar led Progress Twice State and | 1,2,3,4,6,9
e Scholar . benchmarks | research and Reports, every local
A Campus Community - ) h
participation in . . discussions Failure week
) | ) directors involvemen R i
project p annlr.1g . t Scholar eports, Nine
when appropriate. | Curriculum . . Weeks test
. . involvement in
e Scholars able to directors Business Pro . scores
) X - rofessiona roject creation
interface with Facilitators P

Professionals who
will evaluate final
products for
authenticity in PBL

e Scholar Peer review
& evaluation

e Facilitators
primarily there to
facilitate learning
[guide on the side]

Is -
Partnership
s

K/NTK
Critical Friends

Peer review
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Focus on Rtl. All Classroom | Station; Training on | Small Groups; Progress Every4 [Stateand | 1,2,3,7,8,9
facilitators will implement | Facilitators Imagine early Observations; Reports, weeks local
Rtl and additional tutoring Counselors Math release days | Documentation | Failure (progress
for scholars who need Lexia Reports, Nine | reports &
more academic support. Rtl Learning Weeks test 9 Weeks
Facilitators will receive Coordinators D.ream B(?X scores report
ongoing professional Campus Differentiat cards)
development in Rtl and Directors ed .
the process will be closely Instruction
monitored.
General Ed Facilitators and | All Facilitators Allocated Weekly Sign in sheets; Improved Weekly [State and | 1,2,6,8,9,1
SPED Facilitators will Directors Time throughout | agenda; minutes | SPED grades local 0
engage in on-going ' the school and IDEA B
collaboration to meet the | Special year performance;
needs and goals of SPED Education lesson plans
scholars. Director
Set up expectations and Content leads Weekly Lesson Plans, Improved Weekly [State and | 1,2,6,8,9,1
protocols for facilitator Facilitators throughout | Modifications grades for all local 0
collaboration for a more the school for Special scholars
effective use of the time. | Curriculum year Populations

directors noted in the

lesson plans

Provide more Campus Allocated Once a Sign-ins, agenda | Grades 6-9 Monthly |Stateand | 1,2,6,8,9,1
opportunities for vertical directors Time month planning local 0
collaboration. (Monday) together

38




2019-2020 DISTRICT WIDE IMPROVEMENT PLAN

Provide one hour each Campus Instruction | On-going Plan of Action Plan of Action | Ongoing |State and | 3,8,9
day of planning time. Directors al Binder throughout submission local
Lesson Plans
(TEKS) the school
Lesson Plans
year Agenda
-Google
Agenda
Hangout
Provide a one-three hour Campus Instruction | On-going Plan of Action Plan of Action | Ongoing |State and | 3,8,9
plan period each week. Directors al Binder throughout submission local
Lesson Plans
(TEKS) the school
Lesson Plans
year Agenda
-Google
Hangout Agenda
Analyze data and allow Facilitators Instruction | Every three | Backward Design | -Plan of Every State and | 2,3,8,9
scholars to complete a Campus al Binder weeks Model Action three local
mile marker after each . (TEKS) throughout submission weeks
Directors Common
common assessment. the school
-Google assessment data | -Lesson Plans
Hangout year .
Mile Markers -Agenda
-Common
Assessment
Data
Implement the backward Facilitators Instruction | Weekly Backward Design | Plan of Action | Weekly  [State and | 2,3,8,9
design model. C al Binder throughout | Model submission local
ampus
. (TEKS)
Directors Lesson Plans
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Curriculum -Google the school Agenda
Directors Hangout year
Legacy will strive to attract | Campus High Throughout | Recruiting Enroliment Each State and | 1,2,6,9
and retain high school directors expectation | the school Events numbers semester |local
scholars. s of ' year Flyers
academic
achieveme
nt
All facilitators will be able Facilitators Curriculum | Weekly Lesson Plans Plan of Action | Weekly [State and | 1,2,6,7,9
to address the needs of materials throughout local
Campus Lesson Plans
the scholars who are at- . the school Clearly stated
<k directors
FISK. . year differentiation
Curriculum s £
Directors s.trategles or at-
risk scholars
Instructional
Coaches
Rtl
Coordinators
Legacy will use Restorative | Campus Training Weekly Lesson Plans Mentoring Weekly [Stateand | 1,2,6,9
Discipline practices. administrators | materials t:rougthlilt Plan of action logs local
Facilitators Sign-in the schoo Fewer
sheets year discipline
referrals
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Reading and writing will Campus Project Every Nine | Lesson Plans ELA/English Every4 [Stateand | 1,2,4,7,9
continue to be the focus in | administrators | Based Weeks STAAR Scores | weeks local
all grade levels and all curriculum Learning throughout Common (progress Title |
content areas (cross- Di the school reports &
i o ) irectors assessments
curricular writing, Achieve TEKS year 9 Weeks
3000, Lexia Learning). Instructional report
Training in the writing coaches Texts cards)
process will be provided Facilitators
early in the school year. New
Tech/Echo
iStation
Dual
Language
According to the Early Curriculum Project Every Nine | Lesson Plans Early Reading | Every4  |Stateand | 1,2,7,9
Reading Indicator (K-2), directors Based Weeks . Indicator weeks local
I hol ] . h h Coaching Logs
mor(;a e ement.ary sc _o ars Elementary earning through OtIJt Reading test (progres; Title |
need support mgettmg on Reading Coach the schoo scores reports
grade level reading. The TRS year 9 Weeks
Elementary Reading Coach | Campus TPRI report
) . ; o September
will continue to assist, administrators | TEKS and May - cards)
coach, and train facilitators ER
in best practices. She will Texts
model and coach on the
Balanced Literacy iStation

Program, STAAR quality
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assessments, iStation and Dual
Lexia. Language
The Reading Consultant
will support the district in
designing a very structured
reading framework.
The Reading coach will
offer more support for
IStation and will closely
monitor its use.
K-3 — Guided Reading
4-6 — Literature Circles and
Writer’s Workshop
The district will address Campus Project Every Nine | Lesson Plans STAAR scores | Every4  [Stateand | 1,2,6,9
the African American administrators | Based Weeks with clear ERI scores weeks local
ach|§vement gap. Reglon Curriculum Learning throughout fjlfferen.tlatlng (progress Title |
10 will offer support in directors the school instruction Common reports &
data digs of all subgroups TRS TEKS year strategies Assessments | 9 Weeks
: Lead facilitators
and their performance on Coaching Logs report
state assessments. Facilitators Texts cards)
Cultural

iStation Sensitivity
The Contracted Service Training
Provider will mentor Lexia Rtl
scholars after school.

Dual

Language
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Legacy will address the Campus Curriculum | Every Nine | Lesson Plans STAAR scores | Every4  [Stateand | 1,2,6,9
academic gaps of the new | administrators | Resources | Weeks with clear ERI scores weeks local
scholars enrolling at s throughout | differentiated (progress
Facilitators ) ]
Legacy. the school instruction Common reports &
year strategies Assessments | 9 \Weeks
Rtl report
cards)
A Programs Manual with Curriculum Different Beginning Final draft of Better Ongoing |Stateand | 1,2,3
clear processes and directors Curriculum | of school Programs communicatio local
procedures for all . Resources | year Manual n of processes
) Instructional
programs used in the and and
e ) Coaches
district will be created. Procedures procedures
The Manual will offer more
clarity about who oversees
each program, the
calendar, the monitoring,
and accountability.
New facilitators will be Human TEKS Beginning Sign-in sheets, Lesson plans | Ongoing |State and | 1,2,8,9
off:jared supd>!oort md _ 'F\{/Iesources ELPS a:d dl:]rmlg Agenda Common local
understanding and using anager the schoo Assessments
the TEKS. . year
Curriculum
Human Resources will directors

notify Central Staff on the
starting date for new
facilitators hired during
the school year. The

Instructional
Coaches

Campus
administrators
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Central Office Staff will
conduct on boarding.

Facilitators will be involved | Curriculum Publisher Beginning Sign-ins, Lesson plans Beginnin [State and | 1,2,8,9
in decision making directors Catalogs and during | Agendas, with g and local
regarding resources and the school Publisher appropriate during
materials — Curriculum and year Presentations, differentiatio | the
Materials Resources Curriculum and List of resources | n school
Committee. :Ieiz?riles to purchase Facilitator year
Committee SUTVEYs,
assessment
results
Instructional training in Technology Instruction | Ongoing Sign-ins, Lesson plans | Weekly |State and | 1,2,8,9
technology will be ongoing | department al Agendas, with local
and differentiated for the Technology Presentations appropriate
entire staff. Plan differentiatio

n

Use of
technology in
the classroom
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Campus School On-going Before and after | Performance | Ongoing |[Stateand | 1,8
. administrators | Devices throughout | school, and on local
Scholars in grades K-1 . he school s
who do not have Facilitators (C;ptops, the schoo ummher alccess assessments
computers/tablets at hnol ) rome, year to technology Completion of
home will receive Technology iPads) rojects
o Department broj
additional support at
school. (Since the COVID-
19 Pandemic, scholars in
grades 2-12 have been
assigned one-to-one
devices for at home use)
Legacy will provide Campus JROTC Throughout | During JROTC Student Every4  [State, 1,2,3,8,9,1
additional elective directors Uniforms the school class and other attendance weeks local,and | O
opportunities to scholars JROTC Sergeant and other year electives classes | and grades (progress [Title |
such as JROTC. elective reports &
Elective class 9 Weeks
Facilitators resources report
cards)
Legacy will hire a Social Secondary Project Starting 2020- Scores on Scholar [Title | 1,2,4,8
Studies tutor to work with | Campus Based 2021 school year | common performa funds
small groups of scholars directors Learning Scheduled assessments, | nce of
and meet the state S Resources STAAR common
econdary common
standards on the STAAR . benchmarks assessme
Curriculum TEKS assessments
assessment. . nts
Director
Each
Nine
Week
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reporting
period
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District Goal 2

All English language learners will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better
in reading/language arts and mathematics.

Objective:

1. School wide reform Strategies. LPCA will establish systems for continuous improvement of our Bilingual/ESL program.

Strategies:

1. Closely monitor ELL scholars’ academic progress as well as progress in the TELPAS domains of listening, speaking, reading, and writing.
2. Offer quality training in SIOP strategies and the ELPS to all staff.

3. Offer ongoing coaching to facilitators in order to be able to address the needs of their ELL scholars.

facilitators are able to

Coordinators

Title 1
p (s) Evid f Funding Sd:':;o'
Measure and Indicator erson.s Completio vidence o Evidence of | Benchmark | Sources wiae
. Responsible Resources Implementat . Compon
(Action Steps) n Date . Impact Timeline
ion ents
(Code by
#)
Identify potential English Administrator | Documents, | Beginning | LAS Links Monitoring | Beginning [(Stateand | 1,2,8,9
Learners at the beginning s computers, | of school Assessment | scholarsat | of school [local
of the 2020-2021 school . printers year Results the year
ing the LAS Links of | 2PeC beginni
year using the inks o Programs Early eginning
Assessment . and
Coordinator release ) di
Eduphoria training will be days — data Intermediat
. LPAC . e levels
provided so that dig days
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view reports related to
their ELLs.

Legacy will purchase Facilitators Reading End of Lesson Plans | Scholar Every Nine [Title IlI 1,2,8,9
materl.a.ls and resource§ curriculum resources each Nine Tutoring logs grades Weeks BEA
for facilitators to use with . Weeks or
. . X Directors
beginner and intermediate end of
ELLs such as high interest Special trimesters
low readability materials. Programs
Coordinator
Federal
Programs
Officer
Continue training of Campus Professional | Three days | Facilitators Facilitator Every Stateand | 1,2,4,8,9
facilitators in directors developmen | a month using the feedback month local
dlffedrjntlatlﬁn stra(’;egufes Special t modules SIOPh. straktegles to t:roughout Title III
Ec;aESLres;tl e neLe SO Populations Coach coaching make the year (SIOP
_/ S.C olars. egacy. Director feedback content . | Monitoring Coach)
will continue to work with comprehensi
i . and support the
a Region 10 SIOP Coach Region 10 ble to ELs. )
. . . : implementa
who will train facilitators Instructional tion of
Coach
on all three campljlses one strategies
day a month for nine Federal
Officer
The English Learner TA will | Campus Different EL | Monthly Facilitator Facilitator Every Nine |Stateand | 1,2,4,8,9
support beginning and Directors resources assistant feedback Weeks local
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intermediate ELL scholars Special reports and throughout BEA
in secondary grades. Programs facilitator the year
Coordinator feedback. Monitori
onitoring

the

implementa

tion of

strategies
Each facilitator will Campus Accommoda | September | Facilitators Scholar September Stateand | 1,2,4,8,9
complete and use an administrator | tions January using the success. ,January, |local
instruction and s Checklist accommodat May
Accommodations Checklist LPAC May ions to make
for ELs. schc_>|ars. The Coordinators content .
checklist will be updated comprehensi
BOY, MOY, and EOY. Facilitators ble to ELLs.
All Legacy facilitators will Campus Professional | September | Facilitators Monitoring | Beginning |BEA 1,2,4,8,9
attend the two-day SIOP Administrator | developmen |, October, | using SIOP implementa | of school Title 1Nl
training provided by s t modules 2020 strategies to | tion of year.
Region 10 as well as' the Special Coach make strategies.
mandatory ELPS training. Populations feedback content .

Director and support comprehensi
ble to ELLs.
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ELs Professional Campus Professional | Once a Facilitators Monitoring | Monthly State and | 1,2,4,8,9
Development Training will Administrator | developmen | month using the implementa | benchmark |local
be provided for all s t modules throughout | information | tion of S BEA (TABE
faiilltlatogs. ILalcmtators Special the school t(; addr((ejss f strategies. BEAM),
will also be able to Programs yearas | the needso Title I
part|C|p§te in local, state, Coordinator needed. their (TABE)
and national Conferences scholars.
(NABE, TABE, and BEAM) LPAC
or Workshops pertaining Coordinators
to ELs. Federal

Programs

Officer
EL scholars in grades 6-11 Directors Resources Throughou | Sign-ins Increase of | Monthly Title | 1,2,8,9
WI|-| .recelve a_ddltlonal Facilitators will t?e t the Writing STAAR and benchmark Title 1Nl
writing tutoring to help provided by | school year Portfolios TELPAS S
enhance their writing classroom writing
skills. facilitators scores

as

Timely identification of Campus LAS Battery | On-going Increase in Additional Monthly Stateand | 1,2,8,9,1
BIL/ESL scholars through directors Assessment | throughout | BIL/ESL resources local 0
screenings. Special Training the school | scholars purchased BEA

Programs year success

gra Title Il
Coordinator
LPAC

Coordinators
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Legacy will provide a Summer PBL and Summer Increase PBL and Beginning [Title IlI 1,2,8,9,1
Summer School Enrichment | school PRBL 2020 English PRBL and end of 0
Program to beginner and facilitators Projects language Project Kits | program
intermediate ELs. C proficiency
ampus Devel
Legacy will employ student | Administrators fvf opme
: nto
interns to support summer .
. PP Special Literacy and

school instruction. |

Programs Academic

Coordinator Skills to

Federal BU”‘f'

Programs English

Officer Language

Proficiency

Legacy has to anticipate and | Campus EL Beginning | Test results PEIMS data | August, Stateand | 1,2,4,7
prepare for a larger EL in Directors Identificatio | of school September |local
the district. LPAC n Testing year , Title III

Coordinators

Special

Populations

Director
Legacy will continue to Facilitators Professional | August/Sep | GT PEIMS Data | August/Sep (State and | 1,2,4,7,8,
ensure that EL scholars are LPAC Developme | tember Identification tember local 9
equitably represented in nt

the Gifted and Talented
program. Facilitators will
receive additional training

Coordinators

Instructional
Coaches
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on how to identify GT
scholars who are ELs.

Special
Programs
Coordinator

ELPS implementation will Campus Professional | On-going Lesson Plans | TELPAS Data | Each Nine |Stateand | 1,2,4,8,9
be a priority with directors developmen | throughout | with specific MAP week local
apprf)pr!ate support and Facilitators t the school | strategies to grat_:lmg
monitoring. Legacy wants year address the period
to ensure that EL students Curriculum different Data
make adequate progress on | directors levels of Analysis
TELPAS. English d
language avs
During data analysis, gf 'g
teachers will monitor proticiency
closely EL students progress
in language acquisition.
Facilitators will receive Testing TELPAS February Accurate TELPAS April Stateand | 1,2,4,8,9
training in administering Coordinator Training rating Proficiency local
TELPAS so that they could C Modules levels
o ampus
rate proficiency levels Di
irectors

accurately.
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District Goal 3

All scholars will be taught by facilitators who meet the state certification standards for charter schools.

Objective:

1. Recruit highly effective staff that proactively engages scholars for success.

2. Retain and develop highly effective staff that proactively engages scholars for success.

3. Quality staff development will provide staff with tools to proactively engage scholars for success.

Strategy:

1. 100% of all professional and paraprofessional employees will meet the definition of state certification standards for charter schools.

2. Increase the percentage of minority professional staff to more closely align with the District's scholar demographics.
3. District will retain 90% of professional staff each year.
4. 100% of facilitators and administrators will be trained on enhancing the quality of instruction.
5. Continue to offer effective and relevant Professional Development for facilitators, staff, and community members.
Title 1
p (s) Funding Sctjgol
. erson(s . . . wide
Measure and Indicator . Completio Evidence of Evidence of | Benchmar | Sources
. Responsible | Resources ) L Compo
(Action Steps) n Date Implementation Impact k Timeline hents
(Code
by #)
Legacy will continue to Human District On-going Checklist in each | HR September [Title | ( 3,5
recruit, select, and approve | Resources Website throughout | facilitator’s file Certificatio December teacher
only new facilitators and Department; the school | regarding n Records certificati
paraprofessionals that meet | Campus year certification March on
the charter certification Directors preparati

requirements. Legacy will
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continue to explore other Special Job Fairs in on
areas such as Puerto Rico Programs March/Apri courses)
and Spain to recruit Coordinator I
bilingual facilitators.
Conduct recruitment Human Website On-going 100% qualified Facilitator | As needed [Title | 3,5
activities to ensure qualified | Resources Posting throughout | facilitators on demograph Title ||
personnel are hired for all Department Ads the school | staff, STAAR ic data,
positions. Campus year results, CA Facilitator
Directors analysis, Recruiting
administrator Survey,
observations/ new hire
walk throughs data
Legacy will continue to Human Personnel | August/Sep | Data collection Increased August/Se [Stateand | 1,3,4,5
analyze data from all Resources Files tember, on college percentage | ptember |local
facilitators’ certification, Department; programs, of certified
testing, staff development, | Campus recruitment facilitators
and service records to Directors schedule with
ensure that all meet the qualifying
charter requirements for colleges
certification.
Legacy will continue to Human Personnel | March School websites, | Increased August/Se [Title | 3,45
evaluate recruiting efforts Resources Files; online percentage | ptember Title Il
each season to determine Department, | Recruiting advertisements, | of minority
the effectiveness in Campus Methods google hangout hiring
meeting our district needs. Directors with colleges

Legacy will recruit in
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colleges with preparation
programs in the areas of
high needs.

Legacy will cooperate with Human College On-going Collaborate with | HR Twice a Title | 3,4,5
local universities to Resources Personnel; | throughout | local universities | Certificatio | year Title ||
encourage minority scholar | Department; | Technolog | the school | to provide n Records
facilitators in all programs, | Campus Y; year scholar
with an emphasis on Directors Brochures facilitators the
Bilingual, ESL, Special opportunities to
Education, etc. come observe

and serve as

interns; LPCA

facilitators and

paraprofessionals

could serve as

guest speakers in

college classes to

share about their

experiences and

opinions on the

needs of these

specialized

programs.
Expand the use of Human Website On-going School Websites, | Retention Yearly Stateand | 3,4, 5
technology to effectively Resources throughout | electronic data, New local
recruit prospective Department; the school | advertisements, Facilitator
professional and Campus year placing ads in Survey
paraprofessional staff. Directors
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education-related

job boards
Provide incentives for Superintende | Stipends On-going Documentation Retention Yearly Stateand | 3,4, 5
facilitators to attain ESL, nt throughout | of other charter Data, HR local
Bilingual, and/or GT the school | school salaries, Certificatio .
orey Human ) Title Il
certification. R year Allocating funds n Records,
esources e ) | )
Department; to a55|§t.m paying | Increase in
C for training and dual
ampus e o
. certification, certified
Directors L -
providing subs to | facilitators.
cover facilitators
acquiring extra
certifications
Legacy will provide a more | Human Mentor On-going Master schedule, | Facilitator Every Nine Stateand | 3,4,5
structured mentoring Resources Facilitators | throughout | sign in sheets; retention Weeks local
program to all new Department; | ; training the school | provide each new | rate, Title Il
facilitators through campus | Campus year facilitator witha | increase
mentors. Directors veteran mentor morale

from their
campus, mentors
will meet with
their assigned
facilitator at least
once a week to
provide
feedback/
support, mentors
will receive
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training regarding

mentorship
program

Maintain competitive Superintende July 2020 Master Schedule; | Facilitator Yearly State and | 1,2,3,4,
salaries and benefits with nt Human (BEFORE Meeting agendas | retention local 5
comparison charters. Resources facilitator and/or rate, Title ||

Department; orientation | documentation increase

Campus ) and sign-in morale

Directors sheets
Integrate Region 10 Campus Region 10 | On-going Certificate of Increase Monthly  |State and | 3,4,5
Training and support as a directors throughout | completion rigor in local
Zart Tf ongoing professional Curriculum the school cladssroom Title |

evelopment. Directors year fam "
improved Title I

Federal grades and Title Il

Programs test scores

Officer
Improve the positive work Superintende On-going Facilitators Increase Monthly  |Stateand | 3, 4
culture supportive of nt throughout | Development rigor in the local
collegial and collaborative Human the school | attendance classroom
;caea :cnwc_ark tlh[ough_ Resources year rosters fsmd ;

rofessional Learning Department improve

Teams. grades and

Campus test scores;
Provide training on meeting | Directors Facilitator
norms and protocols. retention
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rate,
Provide common planning increase
periods on each campus morale
master schedule.
Provide other incentives
such as stipends, pay for
classroom materials,
perfect attendance
bonuses, staff breakfast and
lunch for PD days to help
facilitators be appreciated
and supported.
All staff will participate in Superintende | Project- August Attendance Increase Yearly Stateand | 3,4, 5
three days of Project-Based | nt Based PD rosters for face- rigor in local
Professional Development. C to-face classroom
ampus
Directors wo_rkshop's,_ ?nd
online training. improved
grades and
test scores;
Facilitator
retention
rate,
increase
morale
All facilitators will attend Campus Region 10; | On-going Documentation Increase Yearly State and | 3,4,5
some form of PBL training directors Other throughout | of contracts and rigor in the local
every year. sign out sheets classroom
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Curriculum
directors

Source of
Training

NTAC

the school
year

and
improved
grades and
test scores;
Facilitator
retention
rate,
increase
morale

Job fairs to recruit certified
facilitators;

Setting up a process to
ensure that all facilitators
who are hired meet the
charter certification
requirements.

Human
Resources

Superintende

nt

Campus
websites

March-
June

Sign-in, agendas,
contact
information for
participants

Select
qualified
facilitators
that would
fit the
vision and
mission of
Legacy PCA
and
contribute
ina
positive
way to
scholar
achieveme
nt.

March-
June

Title |

3,4,5

Legacy will continue to
offer facilitators training in
cultural connections in

Campus
directors

Facilitator
and
surveys

Throughou
t the school
year

Sign-in, agendas,
contact

Improved
grades and
behavior;

End of
each
semester

Title |
(Contract

1,3,4,5
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order to address Legacy information for Facilitator ed Service
diverse culture. participants retention Provider)
rate,
increase
morale
A structured mentoring Superintende | Mentoring | Throughou | Sign-in, agendas | Higher test | Every Nine [Title Il 1,2,3,4,
program will be nt Plan t the school scores, Weeks 5
|m|:.>l.emented to support Campus year fengr.
facilitators new to the ; discipline
) Directors
profession. referrals,
Human .
facilitator
resources )
retention
Curriculum rate,
directors increased
morale
Legacy will continue to Human Throughou | Pay schedule Facilitator Monthly  [Title Il
provide stipends to Math, resources t the school retention SPED
SC|en'ce, BI|Ingl'Ja|, and year Allotment
Special Education teachers
to attain teacher retention. BEA
Legacy will continue to use | Superintende | Tiny Pulse | Weekly Tiny Pulse Facilitator | Weekly State and | 1,2,3,4,
Tiny Pulse and improve the | nt Surveys throughout | information retention local 5
use of the Tiny Pulse data C the school and
- ampus )
to address facilitator . year. increased
directors
concerns. morale
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Curriculum
directors
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District Goal 4

All scholars will be educated in learning environments that are safe, drug-free, and conducive to learning.

Objective:

1. Promote a healthy, safe, and orderly learning environment.

Strategies:

1. Develop and implement surveys to measure scholar concerns about bullying and feeling safe during the school day.
Train and Implement on Safety and Security training mandated by Section 37.108 of the Texas Education Code.
Increase awareness of healthy lifestyles.
Implement breakfast and lunch programs.
Modify the campus for safety from the environmental elements by installing covered sidewalks, drinking fountains, and additional well-

abhwnbd

stocked restrooms.

6. Install clear and visible School Zone signs including directional, speed, and no electronic devices.

Title 1
p (s) Evid f Funding SCI‘.I:O|
Measure and Indicator erson's Completio vidence o ] Evidence Benchmark Source wiade
. Responsible | Resources Implementati . Compon
(Action Steps) n Date of Impact Timeline
on ents
(Code by
#)
Conduct annual Safe and Counselors Meeting; Twice a Survey An End of School [Stateand | 1,2,8,10
Drug Free School activities Campus Trainings; | year increase in | Year local
such as Red Ribbon Week. Di Surveys the
irectors
number of
staff
members,
scholars
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and
parents
who feel
safe at
school
100% participation relative to | Campus Meeting; Twice a Observations; | Faster drill | End of School [Stateand | 1,2.8.10
lockdown & crisis Directors Agenda, year Agenda, Sign- | times Year local
ma.nage.ment. tralnlng.. District Sign-In In.Sheets; Title [V
All interior windows will be Sheets; Minutes
] ) Marshall o
covered with blinds. Trainings; Safe and
Threat Security
Provide training on school Assessment Grant
shootings. Team Funds
Facilitators
Conduct ongoing safety
audits
Implement and assess the Counselors Survey, Twice a Observations; | Decrease Twice a year Stateand | 1,2,4,9,1
effectiveness of anti-bullying C Meetings, | year Agenda, Sign- | in the local 0
) ampus
programs with the goal to Directors Agenda, In Sheets; number of
decrease discipline referrals Sign-in Minutes tallies and
district-wide sheets bullying
reports.
Provide training and campus- | Campus Meetings, | On-going Discipline Decrease Every Nine Stateand | 1,2,4,9,1
based programs promoting Directors Agenda, throughou | Referral in the Weeks local 0
good character traits and Sign-in tthe Report number of
Counselors )
respect sheets school tallies and
year bullying
reports.
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Implement a district policy, Counselors Meetings, | On-going Observations; | Reduction | Every Nine State and | 1,2,4,9,1
awareness education Campus Agenda, throughou | Agenda, Sign- | in the Weeks local 0
program, and training for Directors Sign-in tthe In Sheets; number of Title | (
staff members in the School sheets, school Minutes bully Parental
following areas: Nurse Region 10, | year reports Involveme
e Bullying and Cyber- Communit and Safety nt
bu!lying y Alert Conferenc
Chllq Abuse or neglect Mobile referrals )
Sex'Flng . Crisis Unit i
Dating violence, Reduction
including enforcement in the
of protective orders number of
e Binge Drinking scholar
e Child Obesity referrals to
e Suicide prevention the
e Sexual abuse counselors
Guidance counselors and
guest speakers will contribute
to promoting awareness in all
these areas.
Assist scholars in increasing Campus Meetings, | Every Nine | Observations; | Decrease Every Nine Stateand | 1,2,4,9,1
awareness of maintaining a Directors Agenda, Weeks Agenda, Sign- | nurse Weeks local 0
healthy lifestyle. Nurse Sign-in throughou | In Sheets; referrals;
Director of sheets, t the Minutes increase
Nutrition Region 10, | school parent
Communit | year involveme
y nt
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Implement a federal lunch Director of Meetings, | On-going Increase Increase End of School [Stateand | 1,2,7,10
program. Food Agenda, throughou | reduced lunch | free/reduc | Year local
Nutrition Sign-in tthe application ed lunches

Promote lunch programs to Service sheets, school being
scholars, if possible one day Region 10 | year served
without meat. Promote
healthy nutrition and increase
awareness of healthy foods.
Evaluate and possibly Administrati | Meetings, | Annually Meetings, Meetings, | End of School |Stateand | 10
implement the construction on Agenda, Agenda, Sign- | Agenda, Year local
of covered sidewalks and Building Sign-in in sheets, Sign-in
other common areas Oowner sheets, sheets,
Evaluate and possibly Administrati | Meetings, | Annually Meetings, Meetings, | End of School |Stateand | 10
implement the construction on Agenda, Agenda, Sign- | Agenda, Year local
of, but not limited to, school Building Sign-in in sheets, Sign-in
zone signs including owner sheets, sheets,
directional, speed, and no
electronic devices.
Counselors and nurses will Counselors | The Mind Weekly Lesson Plans Meetings, |Every Week 2,4,8, 10
support scholars’ emotional Nurses Up throughou | for The Mind- | Agenda,
development. Curriculum | tthe Up Curriculum | Sign-in

Grades 6-8 | school S sheets,

cholar
year feedback
Facilitator
feedback
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Scholars will receive on-going
training on the dangers of the
internet/technology.

Counselors

Administrat
ors

Meetings,
Agenda,
Sign-in
sheets,

Every
Nine
Weeks
throughou
t the
school
year

Lesson Plans
for
presentations

Scholar
feedback

Facilitator
feedback

Meetings,
Agenda,
Sign-in
sheets,

Every Nine
Weeks

State
and local

2,4,8,10
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District Goal 5

All scholars will graduate from high school and be college ready.

Objective:

1. School wide reform Strategies.

Strategies:

1. Closely monitor all scholars and monitor college readiness.

2. Increases scholar awareness in college opportunities.

after high school
focusing on STEM
careers and aligned
curriculum.

Increase the number of
scholars at

Title 1
p (s) Funding Scl?:ol
Measure and Indicator erson's Completion Evidence of Evidence of Benchmar | Sources wiae
. Responsible Resources . . Compon
(Action Steps) Date Implementation Impact k Timeline ents
(Code
by #)
Legacy will continue to All Staff Speakers, On-going Schedules, Increased Througho [Stateand| 1,2,9,10
expose scholars to Presentations | throughout Agendas, scores on ut the local
different careers and the school Minutes, Sign in | assessments. school Title |
opportunities available year Sheets year
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postsecondary readiness
by aggressively
encouraging enrollment
in dual credit and
Medical Billing and
Coding Classes

Focus on Individual Administrati | Parents Every Nine Minutes; Sign-In | Learning Every State and| 1,2,10
Graduation Plans for on, Community Weeks sheets; Agenda Outcomes Nine local
scholars where they Facilitators; . throughout beyond the Weeks
involvement
choose STEM related the school State Standards
Counselors .
endorsements. Business year . .
. Facilitators/Faci
) professionals - )
Legacy will encourage . litators model
] Partnerships T
scholars to enroll in the cultivating the
dual credit program, intellect for the
which will allow them to sheer joy of
graduate with at least 12 learning.
hours of college credits. Instructors
promote their
Colleges in the
classroom as
positive
examples of
higher learning
Legacy will intentionally | Administrati | PSAT Practice | Twice a year Minutes; Sign-In | Increased Twice a State and| 6,10
prepare scholars for on, tests sheets; Agenda scores on year local
PSAT exams in the hopes | Facilitators, assessments
Counselors
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that we will have Tutoring
National Merit Scholars. sessions
Increase scholar Campus Flyers and Ongoing Sign-in Sheets Improved Annually [State and| 3,4,5,6
awareness of and access | Directors Brochures throughout Agenda/Minutes | lesson plans local
to career and college the school and increase in Title |
planning information year scholar/parent
(Contract

Schedule College Night, Counselors attendance. od
Care(?r Night, and Fgllege Staff Service
Fuang Opportunities Provider)
Session at each campus.
Scholars will participate
in field trips to college
campuses in the area.
Counselors will attend Counselors Conference Twice a year Conference College Twice a State and| 5,9,10
national and state Brochures Brochures readiness year local
conferences to receive initiatives
the most updated
information on college
and career issues.
Legacy will provide more | Counselors Throughout Volunteering Every State and| 5,9,10
structured volunteering C the school logs month local

. ampus
opportunities for the directors year

scholars.
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District Goal 6
Legacy will encourage and promote a climate that fosters family engagement in the education of all scholars.

Objective:
1. Establish and maintain active Parent Involvement opportunities on all campuses.

Strategies:
1. Increase parent involvement.
Title 1
. School
Measure and Indicator Person!s) Completio Evidence of Evidence of Benchma |Fundin wide
(Action Steps) Responsible | Resources n Date Implementation Impact . rk' & Component
Timeline |Source
s s (Code by
#)
Ensure positive Administration | School Every Nine | Parent/Facilitator | Sign in Sheet; Every State | 1,6
relationships are formed PTO Messenge | Weeks Conference Increase in Nine and
with all parents in order to r throughou | District and parent Weeks local
promote greater personal | Administration t the Campus Websites | participation Title |
involvement in the Parent liaison | Facilitator | school Extra-curricular (Comm
education of their children. Web year Activity unity
Parent Brochure/flyer liaison)
Provide parents the Contact Campus
opportunity to receive Logs Orientations
information about extra-
curricular activity Parent
opportunities on all Compacts
Legacy’s campuses.
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The community liaison will
continue to reach out to
parents, businesses, and
community and to engage
them in school and district
activities.

Ensure parent involvement | Campus Volunteer | Ongoing Flyers Sign in Sheets; Every State | 1,6
and volunteer service is directors Sign-in throughou | Online Web Increase in Nine and
being promoted, . Binders t the Calendar of parent Weeks local
Community
documented, and . school events on school Volunteers .
) ’ liaison ] Title |
recognized via: year website
Parent Facilitator Counselors Volunteer Sign In
Organizations and other Log
volunteer opportunities. Agendas
Legacy will follow up with Volunteer
parent volunteers. Recognition
Luncheon
PTOs will meet district wide PTO Sign In Logs
to collaborate and share Agendas
ideas.
Develop and implement a Administration | Compact | August Title | Parent Copies of the Annually [State | 1,6
Parent C'omﬁa.ct quz?gage Community Document 2/_Ieet_|n§h ]l:arent hCompact Revise ;’md |
parent§ in their c .| s liaison |gn-|.n eets or eac . Compact oca
educational experience. Meeting agenda campus -Title | as
Parent . needed
Information
Meeting
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agenda, sign-in

sheet, and

minutes
Engage parents in reviewing | Campus Parental August Parental Copies of Annually [State | 1,6
and revising the Parental directors Involveme | and Involvement Parental Revise and
Involvement Policy. Meet nt Policy ongoing Policy Involvement Policy as local
as many times as needed to depending | Meeting Sign-in Policy for each needed
change and update the on needs. | Sheets campus,
policy. Meeting agenda Meeting

agenda, sign in

sheets, minutes
Legacy will increase Administration | Technolog | Ongoing Parent Parent/Facilitat | Ongoing [State | 1,6
parents’ exposure to ECHO Facilitators y throughou | Communication; or and
portal by ongoing meetings. tthe District Website communication local
Parents will have access to | Community school scholar grades
ECHO to help monitor Liaison year
scholars’ progress. Legacy
will share with parents what
websites scholars are using
(Echo, iStation, Imagine
Math, and Achieve 3000).
Legacy will continue to offer | Campus Parent Weekly Meeting Sign-in Parental Ongoing |State |1,2,3
parent academies on all administrators | resources | throughou | Sheets involvement. and
campu§es (parenting', Community (books, tthe Meeting agenda Scholar . local
budgeting, parental literacy, Liaison software, | school academic
ESL, technology classes, presenter | year progress. el

Title

“Shooting for the Stars”
etc.).

s)
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Title 1l

Each semester Legacy will Directors Math and | Ongoing Sign in sheets; Assessment Ongoing |State | 1,6
host Family Math and Math and Science throughou | agenda data; report and
Science Nights to improve Science Manipulat | t the card grades; local
proficiency in these content Facilitators ives school progress Title |
areas. year reports

Senior STEM

director

Community

Liaison
Conduct town Campus Agenda, August Town Hall Increased Annuall Stat 1,6
hall/community meetings directors Minutes, 2019 Meeting Participation y e
;O prese;nt Istate]zc reports, Community Srl]gn in Tnd

ata and plans for Legacy Liaison sheet oca

PCA. I
Legacy will develop a Campus Technolo | Ongoing District District Every Stat 6
strong social media directors 8y; throughou | Website Website Nine e
presence with parents Staff Website; t the Weeks and
(Twitter, Facebook, school loca
classroom websites) and Community year I

Liaison

will promote programs
that engage parents.
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Legacy will set up emails
for all parents.

Legacy will provide
training to parents on
cyberbullying and will
invite guest speakers to
the meetings.

Work closely with PTO and | PTO President | Survey, Througho | Survey, Signin Increase Once a State | 1,6
neighboring businesses and Parents Sign in ut the sheet, Agenda, community semester |and
inform them of instructional sheet, school input local
needs. Campus Agenda, year .
. > Title |

directors Minutes

Facilitators

Community

liaison
Grade-level fundraising Parents Survey, Througho | Survey, Sign in Increase funds | Twicea [State
efforts.to fund needed Administration Sign in ut the sheet, Agenda, year and
educational resources. sheet, school local

Facilitators Agenda, year

Community Minutes

Liaison
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Parents will be more Parents Survey, Every Survey, Sign in Increased Ongoing [State
involved in the classroom .- . Signin Nine sheet, Agenda number of and
) Administration
(help with Wednesday sheet, Weeks parents local
folders, organize Facilitators Agenda, throughou involved
bookshelves etc.) Community Minutes t the
liaison school

year
Parents of scholars in Parents Survey, Througho | Survey, Sign in Increased Ongoing [State
secondary grades V\{I|! be Administration Signin ut the sheet, Agenda number of and
encouraged to participate sheet, school parents local
in school activities such as | Facilitators Agenda, year involved Title |
guesjc speakers and career | Community Minutes
readiness presentations. liaison
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Benchmark Timeline

Comments and Recommendations: The District Advisory Committee

The Comprehensive Needs Assessment (CNA) committees were
formed and assigned meeting dates to discuss their committee
information.

(DAC) reviewed all goals and measures during the May, 2020 meeting.

April - May 2020

Comments and Recommendations: The Comprehensive Needs
Assessment (CNA) committees met to discuss, review, and construct
goal statements in the areas of:
Staff Quality, Recruitment, and Retention
District Culture and Climate
Scholar Achievement
Curriculum, Instruction, and Assessment
Technology
District Context and Organization
District Demographics
e Family and Community Involvement
Each committee presented information in the areas of strengths,
needs, and a summary report for construction in the DIP.

May 22, 2020

Meeting to review and revise the DIP.

July 17th, 2020

The DIP was presented to the Board of Trustees for approval
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